
Cohort 1
Project Month M10 M11 M12 M13 M14 M15 M16 M17

Acceleration month 1 2 3 4 5 6
April 2026 May 2026 June 2026 July 2026 August 2026 September 2026 October 2026 November 2026

WP2 (T2.5) Kick-off, assessment 
of technology, business, and 
funding - Creation of tailor-
made action plan

WP3 (T3.1) Go to Market: Reviewing the business 
strategy and plan through 5 individual assessments 
with each startup

WP4 Go to Funding: 
Investor readiness self-
check (T4.1), Follow up 
and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: Pitch 
rehearsal session (T4.1), 
Follow up and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: 
Follow up and tracking 
of collaborative project 
idea (T4.3) 

WP3 Go to Market: Open 
Innovation Workshop with 
industry stakeholders to 
develop further collaborative 
project

WP4 (T4.1) Go to Funding: 
Funding track record and needs 
assessment

WP3 (T3.3) Go to Market: Review sessions with industrial 
stakeholders and pitch session

WP4 Go to Funding: •        
Financial hypothesis 
validation (T4.1) 
•        Start to structure 
potential collaborative 
project ideas (T4.3) 

WP4 Go to Funding: Pitch 
deck structuring (T4.1) 
Identification of 
collaborative project idea 
partners (T4.3) 

Cohort 2
Project Month M13 M14 M15 M16 M17 M18

Acceleration month
1 2 3 4 5 6

July 2026 August 2026 September 2026 October 2026 November 2026 December 2026

WP2 (T2.5) Kick-off, assessment 
of technology, business, and 
funding - Creation of tailor-
made action plan

WP3 (T3.1) Go to Market: Reviewing the business 
strategy and plan through 5 individual assessments 
with each startup

WP4 Go to Funding: 
Investor readiness self-
check (T4.1), Follow up 
and tracking of 
collaborative project idea 
(T4.3) 

WP3 (T3.4) Go to Market: 
Open Innovation 
Workshop with industry 
stakeholders to develop 
further collaborative 
project

WP4 Go to Funding: 
Follow up and tracking 
of collaborative project 
idea (T4.3) 

WP4 (T4.1) Go to Funding: 
Funding track record and needs 
assessment

WP3 (T3.3) Go to Market: Review sessions with industrial 
stakeholders and pitch session

WP4 Go to Funding: Pitch 
rehearsal session (T4.1), 
Follow up and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: •
Financial hypothesis 
validation (T4.1) 
•Start to structure potential 
collaborative project ideas 
(T4.3) 

WP4 Go to Funding: Pitch 
deck structuring (T4.1) 
Identification of 
collaborative project idea 
partners (T4.3) 



Cohort 3
Project Month M16 M17 M18 M19 M20 M21

Acceleration month 1 2 3 4 5 6
October 2026 November 2026 December 2026 January 2027 February 2027 March 2027

WP2 (T2.5) Kick-off, assessment 
of technology, business, and 
funding - Creation of tailor-
made action plan

WP3 (T3.1) Go to Market: Reviewing the business 
strategy and plan through 5 individual assessments 
with each startup

WP4 Go to Funding: 
Investor readiness self-
check (T4.1), Follow up 
and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: Pitch 
rehearsal session (T4.1), 
Follow up and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: 
Follow up and tracking 
of collaborative project 
idea (T4.3) 

WP4 (T4.1) Go to Funding: 
Funding track record and needs 
assessment

WP3 (T3.3) Go to Market: Review sessions with industrial 
stakeholders and pitch session

WP4 Go to Funding: •
Financial hypothesis 
validation (T4.1) 
•Start to structure potential 
collaborative project ideas 
(T4.3) 

WP4 Go to Funding: Pitch 
deck structuring (T4.1) 
Identification of 
collaborative project idea 
partners (T4.3) 

Still missing: WP3 Go to Market: Open Innovation Workshop with industry stakeholders to develop further collaborative project

Cohort 4
Project Month M19 M20 M21 M22 M23 M24

Acceleration month 1 2 3 4 5 6
January 2027 February 2027 March 2027 April 2027 May 2027 June 2027

WP2 (T2.5) Kick-off, assessment 
of technology, business, and 
funding - Creation of tailor-
made action plan

WP3 (T3.1) Go to Market: Reviewing the business 
strategy and plan through 5 individual assessments 
with each startup

WP4 Go to Funding: 
Investor readiness self-
check (T4.1), Follow up 
and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: Pitch 
rehearsal session (T4.1), 
Follow up and tracking of 
collaborative project idea 
(T4.3) 

WP4 Go to Funding: 
Follow up and tracking 
of collaborative project 
idea (T4.3) 

WP4 (T4.1) Go to Funding: 
Funding track record and needs 
assessment

WP3 (T3.3) Go to Market: Review sessions with industrial 
stakeholders and pitch session

WP4 Go to Funding: •
Financial hypothesis 
validation (T4.1) 
•Start to structure potential 
collaborative project ideas 
(T4.3) 

WP4 Go to Funding: Pitch 
deck structuring (T4.1) 
Identification of 
collaborative project idea 
partners (T4.3) 

Still missing: WP3 Go to Market: Open Innovation Workshop with industry stakeholders to develop further collaborative project


