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1. Purpose of the Toolkit 

This toolkit provides ready-to-use communication materials enabling HARD2SCALE 
external partners to: 

●​ Announce their participation in the HARD2SCALE acceleration programme 
●​ Communicate milestones and programme activities 
●​ Promote collaboration opportunities 
●​ Increase visibility among the industry and innovation ecosystems 

It ensures consistent messaging, brand coherence, and maximum dissemination 
impact across partners, startups, investors and industry stakeholders. 

The communication strategy aims to strengthen engagement between startups, 
investors and hard-to-abate industries, while positioning HARD2SCALE as a 
leading cross-border accelerator for deep-tech and cleantech innovation in 
Europe. 

 

2. Boilerplates 

Short Description (50 words) 

HARD2SCALE is a European cross-border accelerator supporting digital and deep-tech 
startups developing solutions for Energy Intensive Industries and hard-to-abate sectors. 
Through mentoring, investor matchmaking and industry collaboration, the programme 
helps innovative startups scale technologies that contribute to industrial 
decarbonisation and the European green transition. 

Medium Description (100 words) 

HARD2SCALE is a Horizon Europe initiative designed to accelerate the growth of 
deep-tech and cleantech startups developing solutions for Europe’s most challenging 
industrial sectors. The programme connects startups with investors, industrial 
stakeholders, and innovation ecosystems to facilitate market adoption and funding 
opportunities. Through tailored acceleration activities, open innovation workshops and 
investor pitching sessions, HARD2SCALE enables startups to refine their business 
strategies, secure partnerships and scale their innovations across borders. The project 
contributes to Europe’s green transition by supporting technologies that reduce 
emissions and improve sustainability in energy-intensive industries. 
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Boilerplate (for press releases and 
websites) 

HARD2SCALE is a cross-border acceleration programme funded by the European Union 
through Horizon Europe. The project supports digital and deep-tech startups developing 
innovative solutions for energy-intensive and hard-to-abate sectors such as cement, 
steel, chemicals and maritime transport. 

By connecting startups with investors, industry stakeholders and innovation 
ecosystems across Europe, HARD2SCALE helps accelerate the development, market 
uptake and scaling of technologies contributing to industrial decarbonisation and the 
European Green Deal. 

The project aims to support up to 40 startups through tailored acceleration activities, 
mentoring, investor readiness training and collaboration opportunities with industrial 
partners. 

Participant boilerplates (adapt as 
needed) 

[Organisation] is partnering with HARD2SCALE to support cross‑border acceleration, 
open innovation, and investor–startup matchmaking that speeds industrial 
decarbonisation in Europe’s energy‑intensive sectors. This collaboration strengthens 
bridges across ecosystems and contributes to Startup Europe objectives.  

 

3. Communication checklist 

When announcing your participation: 

✔ Tag HARD2SCALE LinkedIn page​
✔ Use official hashtags​
✔ Include project logo​
✔ Include EU funding acknowledgement​
✔ Link to the programme website​
✔ Use official colour palette and typography in presentations and visuals​
✔ Mention the sector impact (decarbonisation, deep-tech innovation) 

 

 

https://euraconsult-my.sharepoint.com/personal/sofia_baptista_eura-ag_de/Documents/Microsoft%20Copilot%20Chat%20Files/H2S%20Communication%20STRATEGY%20%26%20ACTION%20PLAN.docx.pdf
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Main Messages 

●​ HARD2SCALE accelerates deep-tech and cleantech startups addressing 
industrial decarbonisation challenges. 

●​ The programme connects startups with investors, industry and innovation 
ecosystems across Europe. 

●​ HARD2SCALE supports the green transition by enabling scalable solutions for 
hard-to-abate sectors. 

●​ The project strengthens collaboration between emerging and leading innovation 
ecosystems in Europe. 

These align with the communication strategy's messaging framework. 

EU Funding Acknowledgement 

All communication materials must include: 

“Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or European 
Innovation Council and SMEs Executive Agency (EISMEA). Neither the European Union 
nor the granting authority can be held responsible for them.” 

and the EU emblem. 

 (Download here or here.) 

 

4. Social Media Templates 

Tagging  

Always include a link to HARD2SCALE website or specific page:  
https://HARD2SCALE.eu/  

On Linkedin, always tag @Hard2Scale 

You can also tag EISMEA on LinkedIn @European Innovation Council and SMEs Executive 
Agency (EISMEA) and on X @EU_EISMEA  

 

https://hard2scale.eu/wp-content/uploads/2026/03/EN_FundedbytheEU_RGB_POS-scaled.png
https://hard2scale.eu/wp-content/uploads/2025/09/EN_FundedbytheEU_RGB_NEG-scaled.png
https://hard2scale.eu/
https://www.linkedin.com/company/hard2scale/
https://www.linkedin.com/company/eismea/
https://www.linkedin.com/company/eismea/
https://x.com/EU_EISMEA
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Project slogans: 

“From Hard-to-Abate to Easy-to-Scale.”  

“Scaling Innovation. Powering Transition.” 

Hashtags (mix & match): 

●​ Branded: #Hard2Scale #HorizonEU #ScaleUpEurope 
●​ Topical: #DeepTech #Cleantech #DigitalInnovation #GreenTransition 

#Decarbonisation #IndustrialInnovation #HardToAbate 
●​ Ecosystem: #StartupEurope #EISMEA #EUinnovation 

 

External Partner Collaboration 
Announcement 

🤝 We are excited to collaborate with @HARD2SCALE as an external partner, 
supporting the acceleration of innovative solutions for energy-intensive and 
hard-to-abate industries. 

Through this collaboration, we will contribute to a growing European ecosystem 
connecting startups, investors and industry stakeholders to drive industrial 
decarbonisation and sustainable transformation. 🌱 

Looking forward to working together to support the next generation of deep-tech and 
cleantech innovators. 🚀 

Learn more about the HARD2SCALE programme 👇​
🔗 https://hard2scale.eu 

#Hard2Scale #DeepTech #CleanTech #OpenInnovation #EUInnovation 
#IndustrialDecarbonisation 

 

 

 

https://hard2scale.eu
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5. Press Release Template 

 

External Partner Joining the Project 

Title​
[Organisation Name] joins HARD2SCALE to support innovation in hard-to-abate 
industries 

Subtitle​
The collaboration strengthens the European ecosystem supporting deep-tech startups. 

[City], [Date] 

[Organisation Name], a [type of organisation – e.g., research institute, innovation hub, 
industry association], has joined the HARD2SCALE initiative as an external partner 
supporting the programme’s mission to accelerate innovation in energy-intensive and 
hard-to-abate sectors. 

The HARD2SCALE project brings together startups, investors and industry stakeholders 
to support the development and scaling of breakthrough technologies addressing 
industrial sustainability challenges. 

Through its participation, [Organisation Name] will contribute to the programme by 
[describe contribution: supporting innovation activities, providing industry expertise, 
facilitating collaborations, etc.]. 

Quote – Partner 

“Joining HARD2SCALE represents an important opportunity to collaborate with 
innovative startups and ecosystem partners working on solutions that can transform 
Europe’s industrial landscape,” said [Name, position]. 

External partners play a key role in strengthening the project’s innovation ecosystem by 
providing expertise, connections and collaboration opportunities for participating 
startups. 

By expanding its network of partners across Europe, HARD2SCALE aims to foster 
stronger collaboration between startups, investors, industry stakeholders and 
innovation organisations. 

About [Organisation Name] 
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[Organisation Name] is a [type of organisation] based in [country]. The organisation 
focuses on [mission, activities, or sector expertise]. 

Website: [link] 

About HARD2SCALE 

HARD2SCALE is a cross-border acceleration programme funded by the European Union 
through Horizon Europe. The project supports digital and deep-tech startups developing 
innovative solutions for energy-intensive and hard-to-abate sectors. 

By connecting startups with investors, industry stakeholders and innovation 
ecosystems across Europe, HARD2SCALE accelerates the scaling of technologies 
contributing to industrial decarbonisation and the European green transition. 

Website: https://HARD2SCALE.eu/   

 

6. Visual Assets 

Colour palette 

 

 

Typography 

●​ Syncopate – titles 
●​ Rubik – subtitles & normal text 

 

https://hard2scale.eu/
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Logos 

  

Download here.                                                Download here.      

 

 

Download here (or here for white text). 

 

Banners 

Download here.    

 

Download here.    

 

 

https://hard2scale.eu/wp-content/uploads/2026/03/H2S-Logo_Full-Color_Horizontal.png
https://hard2scale.eu/wp-content/uploads/2026/03/H2S-Logo_Full-Color_Vertical.png
https://hard2scale.eu/wp-content/uploads/2026/03/EN_FundedbytheEU_RGB_POS-scaled.png
https://hard2scale.eu/wp-content/uploads/2025/09/EN_FundedbytheEU_RGB_NEG-scaled.png
https://hard2scale.eu/wp-content/uploads/2026/03/H2S_AP_C1_LinkedInBanner_V2-scaled.png
https://hard2scale.eu/wp-content/uploads/2026/03/H2S_AP_C2_LinkedInBanner_V2-scaled.png
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Download here.    

 

Download here.    

 

Social media visuals 

 

Download here. 

 

 

https://hard2scale.eu/wp-content/uploads/2026/03/H2S_AP_C3_LinkedInBanner_V2-scaled.png
https://hard2scale.eu/wp-content/uploads/2026/03/H2S_AP_C4_LinkedInBanner_V2-scaled.png
https://hard2scale.eu/wp-content/uploads/2026/03/H2S_12FEB26-2.png
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Download here.                                                Download here. 

     

Download here.                            Download here. 

 

 

https://hard2scale.eu/wp-content/uploads/2026/03/2.png
https://hard2scale.eu/wp-content/uploads/2026/03/4.png
https://hard2scale.eu/wp-content/uploads/2026/03/6.png
https://hard2scale.eu/wp-content/uploads/2026/03/8.png
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Printable flyer & One pager 

 

Download here. 

 

https://hard2scale.eu/wp-content/uploads/2026/03/H2S_Flyer_PRINT_V3.pdf
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Download here. 

 

https://hard2scale.eu/wp-content/uploads/2026/03/H2S_OnePage_V1-scaled.png
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7. Contact for Communication 
Support 

For any communication support, content validation or media inquiries: 
sofia.baptista@eura-ag.de / mariana.marques@eura-ag.de  

 

 

mailto:sofia.baptista@eura-ag.de
mailto:mariana.marques@eura-ag.de
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